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Narrative Section of a Successful Application
The attached document contains the grant narrative and selected portions of a previously funded grant application. It is not intended to serve as a model, but to give you a sense of how a successful application may be crafted. Every successful application is different, and each application is urged to prepare a proposal that reflects its unique project and aspirations. Program guidelines also change and the samples may not match exactly what is now required. Please use the current set of application instructions to prepare your applications.
Prospective applicants should consult the current Office of Digital Humanities program application guidelines at https://www.neh.gov/grants/odh/digital-humanities-advancement-grants for instructions.
Applications are also strongly encouraged to consult with the NEH Office of Digital Humanities staff well before a grant deadline.
Note: The attachment only contains the grant narrative and selected portions, not the entire funded application. In addition, certain portions may have been redacted to protect the privacy interests of an individual and/or to protect copyrighted materials.
Project Title: Tree of Roses
Institution: Wayne State University
Project Directors: Randal Mills
Grant Program: Digital Humanities Advancement Grants, Level I

Enhancing the Humanities:
On May 22, 1455, England broke out into a series of civil wars for the crown. This line of conflicts would come to be known as the Wars of the Roses, fought between two rival branch families. The rival branches consisted of the House of York, represented by a white rose, and the House of Lancaster, represented by a red rose. Both families had direct ties to the royal bloodline in House Plantagenet, which had been ruling England since the ascension of Henry II back in 1154. Throughout the entirety of the conflict, the crown would change hands seven times, beginning with Henry VI and by the end it would be held by his nephew, Henry VII, who would become the first Tudor King of England, subsequently ending the Plantagenet reign. While many factors played into Henry Tudor’s rise to kingship, he was far from the only possible candidate, and several alternative possibilities could have, ultimately, won the throne. With such an extensive family, most visual diagrams presenting the Plantagenet family tree during the conflict have largely stuck to only presenting the major players of the conflict, avoiding the wellspring of family members who were connected to them both through blood and marriage. The purpose of this project is to answer who else had the potential and right to take the throne by providing a digitally informative and easily navigated visual site that contains the necessary knowledge to identify the various figures within the royal Plantagenet family and the extended families that were interlinked with them during the period known as the Wars of the Roses, while highlighting their history, how close they were to the central royal line, and which side of the wars they fought for. 
The family had been ruling the country for centuries and a multitude of high-born Lords and Ladies married into the royal line as well as their extended family. While the majority of these were of the English Nobility, there were also frequent marriages arranged with foreign partners (most often France) in order to forge alliances. By the time the Wars of the Roses commenced, there was a staggering list of noble houses that had a direct link to the throne. This was due in large part to Henry IV, who was the cousin of the actual King (Richard II), as when he usurped the throne it set the precedent that anyone with even a drop of royal blood could have the potential of ruling the country. The primary branches of House Plantagenet were House York and House Lancaster, but several families had long been married into both of these houses, which divided loyalties heavily when the wars commenced. Once this period of violence began, several individuals from both houses and their vassals began marrying in earnest as a means of bolstering their forces. What’s more, when Edward IV (one of the individuals who possessed the crown during the Wars of the Roses) became King of England he married into a minor noble house known as the Woodvilles and subsequently began arranging marriages throughout the family to other members of the nobility. This, plus the number of other families that linked to the main branches including Neville, Tudor, and Beaufort. All of this, in addition to the illegitimate children who were identified as having been born of noble blood among the families. An example of this was with Richard III, who identified (notably before his marriage) at least two illegitimate children as his own; both of whom ended up inheriting noble titles, castles, and lands.
Inspired by the Six Degrees of Francis Bacon project, the Tree of Roses seeks to create a digital network web for the extensive and extended Plantagenet family tree during this period in history. The entirety of the original code utilized by the team behind the Francis Bacon project is publicly available on their Github repo and a link to it can be found on the Francis Bacon About page. The code includes Ruby on Rails software (a web application framework), D3 (which allows users the ability to make interactive data visualizations using JavaScript library), and Angular (an open-source application that is based in TypeScript). As such, this project will be utilizing pre-existing technology.

Environmental Scan:
	While there is an endless stream of documentation, countless illustrations of family trees, and digitized archival data accounting for the numerous members of the Plantagenet family and its subsidiary families publicly available to note all the key players in the Wars of the Roses, there lies an amendable flaw. The data has yet to be compiled into a single, editable, easily accessible, and user-friendly digital, visual resource to link every single person in the conflict and their relationship to one another; specifically in relation to the Plantagenets. Tree of Roses is intended to serve as that digital, visual resource which will serve the humanities in history by aiding scholars of the medieval era, the Wars of the Roses, English history, English royal lineage, and academic study.

History of the Project:
History has been a personal passion of mine for years, studying the intricate nuances of countless wars, people, movements, groups, and events that have formed us into the society we inhabit today. The throng of key moments in history that shaped the course of the human race is nothing short of astonishing, and each one is fueled by various factors that have culminated in bringing them to fruition. One of those pinnacle moments in history is known as the Wars of the Roses, a series of civil wars that took place in England Spanning the course of 32 years, and several individuals became embroiled in the fight for the crown. The Wars of the Roses marked a monumental transformation in England’s history and is generally considered among historians as the endpoint for the Medieval era and the start of the Renaissance.


Activities and Project Team:
*(For Professor, WARNING: As per the guidelines of the final assignment permitting the creation of a fictional team to conduct our hypothetical and fictional Grant Projects, the following personnel are fictional in origin. Any names attached to similar occupation occupations is coincidental and does not reflect anything on the actual person or persons.)
Project Team Members:
· Randal Mills: 
· Founder and Director of the project Tree of Roses
· David Scott:
· Historian, University Professor at Cambridge
· Antonio Argiero
· Programmer, Graduate from Oxford University, History Enthusiast
· Alex Schere
· Graphic Designer, Graduate from Harvard University, History Enthusiast
· Amy Simon
· UI Designer, Graduate from Eton University, History Enthusiast
Extensive research on every individual within and married into the Plantagenet family will have to be undertaken, and this process is projected to take a minimum of 3 years to gather all the necessary data. There existed nearly a hundred individuals who were related to the key candidates for the crown, and information on them is scattered in various sources, most of which have yet to be digitized. As such, it will be vital to keep an organized spreadsheet, using Microsoft Excel, to store all the information that will be accumulated in one singular file. The data gathering will be conducted by Randal Mills and David Scott who will send their findings over to Amy Simon and Antonio Argiero who will compile the research into the spreadsheet. During this period of research, Alex Shere will be conducting ideating potential designs of the website which will house our project.
The array of individuals will be displayed in an interconnected web, which can be created from the resources provided in Six Degrees of Francis Bacon project’s Github link as a template, that will be organized into proximity of how far they were in relation to the central, royal Plantagenet family. The lines connecting them will extend from Henry VI to the known baseborn children of the thinnest blood connection. This will be linked in a digital visual called the Royal Web which, for poetically aesthetic reasons, when fully zoomed out will appear in the shape of a rose. The necessity of such a project will aid historical scholars in their ability to navigate the vast family tree that was produced over the course of centuries and was nearly wiped out in the span of 32 years. The visual prototype will be designed by Amy Simon and Alex Schere whose work will be based off of the connections from the research conducted by David Scott and Randal Mills. Simultaneously, Antonio Argiero will be working in collaboration with designs made by Amy and Alex in order to code accordingly so that users will have ease of function when operating Tree of Roses. This portion of the project is estimated to be around three years minimum, five years maximum.
Among the digital resource’s features will be a digital archive of knowledge that can be expanded upon as new historical discoveries are uncovered. Included will be who was closer to the central, royal line and thus how far was one in the line of succession. This will be valuable to historical scholars who have always struggled to verify an individual's connection to other major players during the War of the Roses, as such a complex array of people tied together in one giant family is hard to keep track of without a guiding visual display. Each person will be represented by a red, white, or red and white dot, depending upon their allegiances during the wars. Each dot will be interactive and clicking upon it will bring up a window with a brief synopsis of what history is known about them. This historical information will include which noble house they were born into, when they were born, when did they die, where and how did they die, how were they connected to the royal family, and what they are most known for (if they are indeed known for anything). The windows will also contain links to other scholarly sites that contain more information about these individuals, and users will have the option to add further links so as to ensure the process is both collaborative and inclusive in our pursuit of the digital humanities. The project will also visualize which side each individual was in support of during the start of the wars and if they remained loyal throughout their duration. Those that remained loyal to one side will be represented by a single color, red or white, while those that switched allegiances at least once will have a split-colored dot, red and white. The overall project is estimated to be finished within a projected frame of 5-7 years.

Final Product and Dissemination:
Should this project be funded, it will deliver a visual interactive web that showcases an informative set of data detailing the final list of individuals that made of the Plantagenet reign before the Tudor dynasty took over. It will serve as a scholarly source for the intended utilization of historians, academic staff, students, and history enthusiasts. An extensive list of scholarly resources from books, archives, museums and more have been created to chronicle the information regarding the hundreds of people that formed the family in the last decades of its existence, and this project will allow it’s central player to be compiled and connected within a single source. 
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